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FACEBOOK’S   BUSINESS STRATEGY
Facebook is an American online company that provides online social media and networking services to users globally. The company does so by allowing users to communicate with their friends, families, and colleagues by sharing photos, status updates, sending text messages, advertising businesses, and events among other functions. The success of Facebook is geared by a well-defined and formulated business strategy steered by its corporate mission and vision statements as part of its strategic goals.
 Mission Statement
To bring the world close together
Vision Statement
This is wrapped around the service the company offers which is, “People use Facebook to stay connected to friends and family, to discover what’s going on in the world, and to share and express what matters to them”.
Also, in addressing its key success factors in the industry, Facebook must look into the implementation of realistic, realistic, effective and measurable strategic goals. The most common being its success in the market and financial performance. The company must lay down strategies that would enhance a thrive in the market in terms of services and products they offer, (Rodgers & Thorson 2017). This should consequently increase its market share and enhance growth in the in the online social media industry. These strategies should also keep Facebook ahead of competitors in terms of financial performance on the basis of different financial analysis ratios such as profits, the company’s financial structure among others and willingness of investors to invest in it. A strong financial health will, as a result, help investors and other stakeholders make positive decisions towards on investment in the company.
Business Strategies
These are a set of ways and actions in which Facebook plans and puts in place to accomplish it desired organizational goals and aligning them with its mission and vision. More online social media companies are increasingly rising every day. This, therefore, calls for Facebook to implement new strategies and courses of action in order to continue growing and boost its share in the market. This is basically a product-market focus. It would include implementing new strategies on:
i. Customer Targeting
Facebook has a wide customer base and inventing new strategies to maintain it and increase it is important. The strategies could be formulated to reach out to every customer or maybe a specific segment or group of users. All this is by undergoing a product development phase. The company could modify the already existing feature of the products and services they offer in order to give their customers an excellent experience in the site and keep them around, (Abram 2018). For instance, Facebook dominates the online advertising platform. However, to some extent, the user experience seems compromised due to too much paid for ads. This makes it difficult at times to separate them from the actual content. The company can address this issue and shield its bottom line by providing an ad-free experience at a small reasonable charge.
Alternatively, Facebook could also consider front-loading the ads providing two choices. One, maybe answer a survey and two; watch a video to earn an ad-free experience within a given period of time. Such choices would enhance the user experience at the same time avoiding sacrificing the bottom line. Only a small number of users would pay the fee for an ad-free experience on Facebook. The ones who did would be on the site regularly. This kind of engagement would result in more postings and improved user experience for every person connected to that person on Facebook. This strategy would as well enable Facebook to monetize the main use of the platform since if users have a choice to reject viewing an ad at a small fee, it would give them minimal reasons to complain about them. This is a smart move that neither the users nor the investors can stand against.
Facebook could also introduce a standalone video app where users can record themselves doing funny and interesting fun activities such as lip syncing and dance and probably enable users to engage choreography their moves. This is a feature that can be integrated to target the youth who apparently is the highest percentage of Facebook and the entire online social media users. It would significantly help increase its users and gain a competitive advantage.
ii. Product line and product positioning
Product-quality- performance should be the point of focus here. For instance, in the case of this standalone video app, its developers should make it stand out. Other competitors say Instagram, have an equivalent feature, Boomerang. Therefore, Facebook should strive to make their user-friendly, with easy features and graphics to give their customers a worthwhile experience.  Its performance should be fun and exciting, especially the integration of choreography; which would make the feature stand out since others like Instagram do not have it for Boomerang.  That would keep the young Facebook users around.
iii. Technology required
There would be a need for the company to enhance technology in its strategic plans towards increasing its market share and remain competitive. The technology should enhance ease of use, efficiency, speed, performance, and compatibility to devices. Technology determines the rate at which a new product or service will land in the market and how fast it is likely to be embraced by customers and produce positive results. For instance, in introducing such a standalone video app, it should be made in a way that makes it compatible to all phones. A lot of online products and services take a while to dominate a market base simply because they are only compatible with a particular category of phones like Apple, (Henry 2013). Not everybody uses an Apple phone especially in places like Africa.
iv. Processes required implementing the product market strategy
These strategies should be implemented through viable processes. These processes are formed out of the company’s strengths and weaknesses which result in the core competencies of Facebook. Facebook’s strategic processes should be focused on designing quality products and services, quality management and effective process and capacity design. Innovation should be propelled by high-class online technology to enhance effective dissemination of data in its facilities. Periodic SWOT analysis should also help the company improve its strategic processes in enhancing its market share and competition. This is by maintaining its capacities to fit the apparent social media needs and enhance the whole online advertising experience.


v. Market access strategy
Acquiring excellent market access strategies, Facebook should be conscious and keen on new entrants in the market, competitive rivalry and threats of substitution. They should maintain quality differences, enhance technology and innovation and focus on substituting performance. This would minimize the chances of losing its market share to other new competitors such as Snapchat that also have a notable presence in the industry (Coban 2016).
The success of Facebook in maintaining dominance as one of the largest digital advertising platforms should be enhanced through research and development, (Parks 2017). The company should continuously invest in research and development and focus on innovating better technologies to serve its users. Perhaps there could be much more than digital advertising that could make it much more competitive. To maintain customers and boost their loyalty, quick response to complaints and comments is important. The performance of Facebook from the introduced strategies should be measurable. This is in terms of its market and financial success. The market success is determined but not limited to the number of active users, number of ads per year and pages. Its financial success is in terms of profitability and investors willing to invest, among other financial variances.
Business Strategy Evaluation and Recommendation
A business strategy evaluation and recommendations strategic analysis should also be carried out. This involves conducting a SWOT analysis to identify Facebook’s core competencies and efficiencies that would keep it prime in this competitive online social media industry. This would mean adjusting its internal factors and formulating change on its external factors.  For instance, having a strong brand image and customer base is one of Facebook's strengths. It’s a strength element that would keep it ahead of competitors. A weakness of Facebook could be the vulnerability of imitable products and services. Competitors can easily imitate Facebook’s products and services features, therefore, they should work on minimizing such risk exposure.
Externally, Facebook’s opportunities could include its development and market penetration.  They should change their strategies to enhance continuous development. Cybercrime is a threat. The rising number of users poses a threat to cybercrime activities on Facebook.  Strategic management measures if introduced could counter or minimize cybercrimes.  


EXECUTIVE SUMMARY
Facebook Inc. is one of the companies that have a remarkable presence in the online social media and digital marketing platform globally (Green 2015). There is, therefore, a need to implement new strategies in order to achieve its core goals in the industry; enhancing its market and financial success to remain competitive. To enhance these two, Facebook should consider viable strategies such as implementing some product development on the goods and services they offer. This is to give more focus to the product-market force. These should be steered by effective customer targeting, product line and product positioning, more innovation and high-class technological changes to give its users an excellent online social media and digital advertising experience. The company should also consider viable processes to implement product market strategies and access.
[bookmark: _GoBack]Enhancing research and development would help I more innovative ideas on how to improve their products and services to enhance their growth and share in the market and financial success in terms of profitability against competitors such as Google, Twitter, Snapchat and Instagram.  A strategy evaluation and recommendation analysis are required in order to pursue new strategies to win the market and enhance financial performance through conducting a SWOT analysis. Regular SWOT analysis would focus on identifying its strengths, weaknesses, opportunities, and threats. Facebook needs to access its internal competencies and external factors that they should reform. Its large customer base, for instance, is a strength, vulnerability to imitation is a weakness, enhancing its development and market penetration is an opportunity while risks such as cybercrimes are a threat. Facebook should, therefore, take advantage of the strengths, improve on weaknesses, pursue opportunities and eliminate threats.
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